
Electives: Each Track 
requires four electives 
in one area

Specialization Tracks Elective 1 Elective 2 Elective 3 Elective 4 Elective 5 Elective 6

Track 1

Advanced Business Acumen

For mastering the strategic and 
financial complexity today’s 
executives face

AI powered 
(Finance, HR, Legal, 
MK or Health)

Enterprise Risk and 
Strategic Resilience

Capital allocation 
and long term value 
creation

Winning in 
Uncertainty: 
Strategic Agility 

and Scenario 
Design

Corporate Finance 
for Growth and 
Transformation 
(M&A)

The CEO Playbook: 
Leading Boards, 
Investors & Crises

Track 2

Executive Leadership 

and Foresight

Make sense of complex world and 
take sound business decisions in 
face of disruption and uncertainty

Strategic Foresight 
and Future thinking

Geopolitics 

and scenario 
planning

Boardroom 
Readiness 

& Impact

AI for positive 
impact

Change 
management

Cross cultural 
business leadership

Track 3

Entrepreneurship and 
Innovation

For those interested in startups, 
scale-ups, and acquisitions

Corporate 
innovation 
ecosystems

Entrepreneurship 
through acquisition 
and search funds

Purpose driven 
organizations

Drive innovation 
with AI skills

Scaling Startups 
Globally

Venture 
Acceleration Lab

Track 4

Technology & AI

To build skill in applying AI and 
emerging technologies to the 
front- and back-office of business

Front-Office AI for 
Automation and 
Performance

Back-Office AI for 
Efficient Operations

AI for Talent 
Management and 
Organizational 
Performance

Emerging 
Technologies and 
their Applications to 
Business

Digital 
Transformation and 
Change Leadership

Innovative Business 
Models and 
Disruptive 
Technology

Track 5

Family in Business

To address the unique dynamics of 
ownership, legacy, and governance 
in multigenerational enterprises

Governance in 
Family-Owned 
Firms

Succession 
Planning & Family 
Legacy

Navigating 
Complexity in SMEs

Board dynamics in 
SME’s

AI-Powered 
Decision Making

Innovation 
Strategies in Family 
Firms


