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Our vision:

We can define "leadership" organizationally and narrowly as "the ability of an individual to influence,
motivate, and enable others to contribute toward the effectiveness and success of the organizations
of which they are members"([1]).

Organizationally, leadership directly impacts the effectiveness of costs, revenue generation,
service, satisfaction, earnings, market value, share price, social capital, motivation, engagement,
and sustainability.

Good organizations convey a strong vision of where they will be in the future. As a leader, you have
to get your people to trust you and be sold on your vision. Using communication & team skills and
being honest and fair in all you do, will provide you with the ammo you need to gain their trust.

Our mission:

“At Bottom, becoming a leader is synonymous with becoming yourself. It’s precisely that simple,
and it‘s also that difficult.”([2])

Becoming a leader isn’t easy, just as becoming a business man/woman, an architect, a
communication or psychology expert, a diplomat. But learning to lead people, to communicate, to
lead teams is a lot easier than we might think as each one of us contains the capacity for
leadership.

However even a person gifted with the best leadership qualities have to undergo a process of
becoming a leader. This course is the first step into this process.

We wish to plant the seed to make you aware of attitudes, strengths, skills, abilities and
competencies you already have related to communication & team skills and discover your ability to
continue growing and developing individually and collectively. Communication & team skills are the
tools we use every day to communicate and interact with other people, individually and in groups.
These skills include not only how we communicate with others, but also our confidence and our
ability to listen and understand.  Who you will become will be the result of your work on self-
awareness and self-assessment. You will undergo on a process where the essential part is to
analyze deeply and develop a strong “yourself.
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OBJECTIVES AND SKILLS

Our approach:

In our leadership approach there is no right or wrong answer as in a mathematic exercise but a
more profound work, the discovery of you as communicator & team member. Our approach is
holistic – as a whole - in the sense that it mixes practice and theory. In this program we will reflect
on the dynamics, abilities and attitudes that will help you to guide people (including yourself!).The
more you will get involved, the more you will be able to capture the essence necessary to learn and
improve.

The program is divided in different steps. First year you will get acquainted with presentation skills.
In the upcoming years you will be invited to attend to different seminars, elective courses focused
on single topics in order to add value to this basic course and develop those areas you really wish
to focus on. The approach is challenging. You will be invited to participate in team projects such as
the Agora Project where you will have to create a company (music, theater, TV, entertaining…) and
make a life performance. In this project we – all the professor – are going to ask you to challenge
your skills, your values, to get committed, to find your talent, to work in diverse team, to manage
communication. You will learn to manage your time, handle meetings, solve conflicts; you will work
hard while having fun. At the end of the semester the bests will participate in the AGORA
FESTIVAL a university experience where all the classes, all the grades participate in order to have
a complete IE experience. You will have to find and prove where your best is.

Welcome to Interpersonal Skills!

“I also believe, however that anyone, of any age and in any circumstance, can transform himself if
he wants. Becoming the kind a person who is a leader is the ultimate act of free will, and if you

have the will, this is the way.”([3])

In this subject the use of laptop is forbidden in class except when asked by the professor.

[1] The GLOBE Study of 62 Societies, Sage Publications, 2004

[2] On becoming a Leader, Warren Bennis, 1989, page 9. Warren Bennis, an American Scholar,
organizational consultant and author.

[3] On becoming a Leader, Warren Bennis, 1989, page 8

Basic and General Objectives (per Ministerial Decree EDU/2075/2010, 29 of July; and the official
accreditation request for the Bachelor in Architectural Studies, July 2015.)

CB1: Students have demonstrated knowledge and an understanding of a given area of study,
building upon the foundation of secondary education, supported by advanced texts, and including
aspects that engage the latest advances in their area of study.

CB2: Students know how to apply their knowledge professionally to their work or vocation and
possess the competencies that are often demonstrated through elaboration and defense of
arguments and the resolution of problems within their area of study.

CB3: Students can gather and interpret relevant facts (usually within their area of study) in order to
make judgments that include reflection on relevant social, scientific, and ethical topics.

CB4: Students can transmit information, ideas, problems, and solutions to both specialized and
non-specialized audiences.

CB5: Students have developed the necessary learning skills to continue their studies with a high
degree of autonomy.

TRANSVERSE COMPETENCIES OF THE UNIVERSITY to be develop:

CT3: Manage unforeseen situations with the capacity to respond to changes within organizations.

CT5: Integrate oneself into interdisciplinary and multicultural teams to achieve common goals in a
context of diversity.

2.1. Conceptual objectives
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Gain awareness about your strengths, challenges and leadership abilities through reflecting on

the course, its content and your insights.

-

Practice the most important competencies related with leadership with a focus on

communication, team work and influencing.

-

Identify your needs for development in these areas.-
Learn the theoretical concepts and get an opportunity to put them into practice in a control

environment.

-

2.2. Professional skills

Communicating-
Verbal communication-
Non verbal communication-
Asking questions-
Managing information-
Stress Management-
Types of Presentations-
Organizing contents-
Managing difficult audiences-
Organizing other’s work-
Role distribution-
Creating trust-
Influence others-
Making a follow up of the work-
Managing diversity-
Teambuilding-
Collaborating with others-
Making decisions in teams-
Managing conflicts-
Giving feedback-
Managing emotions-

  2.3. Learning outcomes

 After completion of the module the student will be able to: 

Establish and evaluate the key elements for an effective communication.-
Define the process to make a good presentation.-
Practice the most important communication abilities.-
Comprehend the different stages and process that a group of people (abilities, organization,

attitudes and leadership style) need to become a team.

-

Have, all over the Program, a team experience.-
Show team competencies.-
Take action and change what they need to change.-
Commit to further developing your existing skills & talents, and build upon your strengths, in

order to make yourself more effective, more visionary, more impactful – for yourself, your

teams and the organizations you represent – now and in the future.

-
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METHODOLOGY
The course uses a combination of techniques and concepts, to enhance personal and group
learning through:

Videos.-
Personal expériences.-
Games.-
Role-plays.-
Group discussions.-
Questionnaires.-
Share best practices.-
Activities.-
Practical cases.-
Instruction.-
Etc.-

To get all the benefits of the program, it’s very important to bring to the session an open mind and a
participative attitude.

It's critical to make a practical approach, where participant will experience and practice the tools
and behaviors related with leadership.

Between sessions, participants will practice the behaviors in their personal lives and identify their
best practices and areas for development.

Teaching methodology Weighting Estimated time a
student should
dedicate to prepare for
and participate in

Lectures 20.0 % 15 hours
Discussions 20.0 % 15 hours
Exercises 20.0 % 15 hours
Group work 26.67 % 20 hours
Other individual studying 13.33 % 10 hours
TOTAL 100.0 % 75 hours
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EVALUATION CRITERIA

6.1. GENERAL OBSERVATIONS

Attendance to the classes is mandatory, taking into account the general considerations of IE
University: students must assist to at least 70% of the sessions. Professor will not make any
exception to this rule; for any personal situation, please speech to the Dean of Undergraduate
Studies.

IMPORTANT NOTE:

It is highly recommended that students who are in Madrid/Segovia attend the synchronous
sessions on Campus. It is at the student’s discretion to attend classes on campus or
remotely.It is very important that students remain consistent in their decision of on campus
or remote learning, so that the professor and students benefit from the possibility to plan
activities in advance, knowing which students will be available in each type of session. Whether a
student decides to follow their classes either on campus or remotely, they must commit to that
mode, except for exceptional circumstances in which the change is for justified reasons.

The behavior of the students during the sessions must comply with IE University's standards on
education, respect for peers and professors, and commitment to joint learning. Students who
connect remotely must keep their cameras on, and they must demonstrate the courtesy and online
respect necessary in the digital environment.

Students that are not able to pass the  course after the second attempt will have to do the Program
again in the next course. They will not participate in the sessions, but will do some specific activities
that the professor will prepare for them.

Students are expected to arrive promptly for each class and to remain for the entire session. Please
demonstrate courtesy and respect for the professor and for other students during class by turning
off cell phones, not using the computer during the class, not reading the newspaper during class,
not sitting in the back talking about non related topics, etc.

Assignments: In each one of the Modules there are specific individual and team homework.

Final Team Project:  Pofessor will explain this project ithe first day of the course. The idea is to
divide the class in different teams and ask them to prepare a 15 minutes  team final presentation.
The presentation will be divided in 2 parts:

One formal stating the vision, mission, team members, characteristics, roles, etc… of the

project

-

One life performance: some professor will ask for life music performance, others for theater

short plays or TV shows, others for any project where creativity is involved… 

-

The idea is:

To use your creativity and talent,-
To practice your presentation skills-
To present as a team-
To have a real team project along the 20 sessions-
To experience team challenges and issues in a “real life” experience-
To have fun-

Each professor will be explaining his/her requirements the first day of class

5.2. EVALUATION AND WEIGHTING CRITERIA

The professor will explain in detail evaluation criteria in session one. This is just to illustrate the 
main criteria.
Evaluation will be based on:

25 - 35% Individual Communication Skills:
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Grades included here are related to all your presentations and the use of your personal and
individual communication skills. You will be the sole responsible for the evaluation and final grading
in this section. Work hard!

25 - 35% Work as a team:

We will consider content, creativity and communication abilities as well as any other specificity that
each professor will explain. Grades included here will grade your work as a team in your class
presentations and Agora project as well as the final report about your team.

10 - 25%  - Feedback:

Constructive feedback and grading about your peers.

Individual learning’s.

20 - 25% - Class participation: each professor is free to use their own criteria to evaluate class
participation. However our judgment will take into account the following criteria:

Depth and Quality of Contribution: The most important dimension of participation concerns

what it is that you are saying.

-

Moving Your Peers’ Understanding Forward: Great ideas can be lost through poor

presentation. A high quality presentation of ideas must consider the relevance and timing of

comments, and the flow and content of the ensuing class discussion. It demands comments

that are concise and clear, and that are conveyed with a spirit of involvement in the discussion

at hand.

-

Frequency: Frequency refers to the attainment of a threshold quantity of contributions that is

sufficient for making a reliable assessment of comment quality. The logic is simple: if

contributions are too few, one cannot reliably assess the quality of your remarks. However,

once threshold quantity has been achieved, simply increasing the number of times you talk

does not automatically improve your evaluation.

-

Respect: any disturbance or lose of respect for the professor and/or students (chatting with

colleagues, using your laptop / mobile phone, etc.) will entitle the professor to give a 0

independently of the overall participation.

-

Please note that a student who misses 30% or more of the scheduled sessions receives an
automatic 0.0, and loses his or her right to the second “convocatoria.”

Criteria Percentage Comments
Other 25 % Individual Presentations
Workgroups 20 % Team Presentation
Other 10 % Feedback
Class Participation 15 % Class participation
Final Exam 30 % Final Team Project

RE-SIT / RE-TAKE POLICY

Each student has 4 chances to pass any given course distributed over two consecutive academic 
years: ordinary call exams and extraordinary call exams (re-sits) in June/July.

Students who do not comply with the 70% attendance rule during the semester will fail both calls for 
this Academic Year (ordinary and extraordinary) and have to re-take the course (i.e., re-enroll) in 
the next Academic Year.

Evaluation criteria will be subject to the following rules:
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Students failing the course in the ordinary call (during the semester) will have to re-sit the

exam in June / July (except those not complying with the attendance rule, who will not have

that opportunity and must directly re-enroll in the course on the next Academic Year).

-

The extraordinary call exams in June / July (re-sits) require your physical presence at the

campus you are enrolled in (Segovia or Madrid). There is no possibility to change the date,

location or format of any exam, under any circumstances. Dates and location of the June / July

re-sit exams will be posted in advance. Please take this into consideration when planning your

summer.

-

The June / July re-sit exam will consist of a comprehensive exam. Your final grade for the

course will depend on the performance in this exam only; continuous evaluation over the

semester will not be taken into consideration. Students will have to achieve the minimum

passing grade of 5 and the maximum grade will be capped at 8.0 (out of 10.0) – i.e., “notable”

in the re-sit exam.

-

Re-takers: Students who failed the subject on a previous Academic Year and are now re-

enrolled as re-takers in a course will need to check the syllabus of the assigned professor, as

well as contact the professor individually, regarding the specific evaluation criteria for them as

re-takers in the course during that semester (ordinary call of that Academic Year). The

maximum grade that may be obtained in the retake exam (3rd call) is 10.0 (out of 10.0).

-

After ordinary and extraordinary call exams are graded by the professor, you will have a possibility
to attend a review session for that exam and course grade. Please be available to attend the
session in order to clarify any concerns you might have regarding your exam. Your professor will
inform you about the time and place of the review session.

Students failing more than 18 ECTS credits after the June-July re-sits will be asked to leave

the Program. Please, make sure to prepare yourself well for the exams in order to pass your

failed subjects.

-

In case you decide to skip the opportunity to re-sit for an exam during the June / July

extraordinary call, you will need to enroll in that course again for the next Academic Year as a

re-taker and pay the corresponding extra cost. As you know, students have a total of 4 allowed

calls to pass a given subject or course, in order to remain in the program.

-

ACADEMIC INTEGRITY:

Cheating and plagiarism will not be tolerated. Anyone found cheating or plagiarism will at a 
minimum receive a “0” on the affected assignment and an automatic lowering of your final course 
grade one full letter grade and will be referred to the University Judicial System for further action. 
Further penalties could include a note on your transcript, failing the class, or expulsion from the 
university.

DISABLED STUDENTS:

To request academic accommodations due to a disability contact IE University appropriate person. 
If you have a letter from DSS indicating that you have a disability that requires accommodation, 
please present the letter to your instructors promptly.

STUDENT PRIVACY STATEMENT:

At times, students may disclose personal information through class discussions. It is expected that 
the class will respect the privacy of their classmates. The information disclosed in the class will not 
be repeated or discussed with other students outside of the course.
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PROFESSOR BIO

OTHER INFORMATION

DECISIONS ABOUT GRADES are made carefully, and are final at the end of the semester. Please
do not contact the professor about a grade change unless there has been a clerical error, which
you can document. Professors do not give “extra credit” or makeup assignments at the end of the
semester. Also, please note that any disputes about grades from earlier in the course must be
resolved before the end of the Program. Once we arrive in the end of the Program period, your
grade from earlier in the semester is set.

Professor: PATRICIA MAGDALENA ANDA

E-mail: pmagdalena@faculty.ie.edu

Academic Background

Executive and Team Coach. International Coach Federation.-
Certified Facilitator LEGO® SERIOUS PLAY®-
Executive Master in HR Management. IE Business School-
MBA. IE Business School-
Bachelor in Economics. Universidad de Oviedo-

Academic Experience

Team Facilitator. IE BROWN Executive MBA-
Professor of Case Method & Ethics Workshops, IE Business School, 2012 to present.-
Professor of  Communication & Leadership Skills and Presentation Skills courses, IE Business

School, 2016 to present

-

Corporate Trainer. Design and and delivery of training programs across different organizations

and in company programs. 2016 to present.

-

Professor of Leadership and Influence, UFV_ADEN Business School, 2016 to present.-
IE Business School Excellence Academic Award according to students evaluation results in

the 2012-2013,2013-2014, 2014-2015, 2016-2017 Academic Years.

-

Professional Background

Executive Coach and Career Consultant. Entrena tu Talento. 2016 to present.-
Director of Programs and Campus Life Director. IE Business School  (2012-2016)-
Executive Director of EMBA and Part time Programs, IE Business School (2010-2012)-
Associate Director. Careers Management Center. IE Business School (2007-2010)-
Associate Director. International MBA Program. IE Business School (2004-2007)-
Associate Director. operations Dpt. IE Business School (2002-2004)-

 Office hours: In session we will explain office hours.
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