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You need basic Excel and PowerPoint (or other presentation platform) skills.

Organizations define today’s societies, and we all need to learn how to manage ourselves within
them, and sometimes how to direct them.  All organizations, an advertising firm, a pharmaceutical
company, a non-for-profit, have the same goal in common, to provide value to clients.   But for who
and how is this value created? That’s what we will be studying in this course.  We will look at how
organizations are set-up, how mission statements and values are defined, how goals are
established and measured, and how the organization and other stakeholders create value for
customers. 

One way of learning organizational entrepreneurship is through experience itself.  The emphasis of
this course will be on Entrepreneurship: identifying a business idea, transforming this idea into a
business model and communicating this through a simple business pitch. You will be required to
think, question and defend your points of view. You will be asked to put what you learn in the
classroom into practice by creating and developing your own business venture.  At the end of the
course you will be expected to present your business pitch to “potential investors”.

This course will serve to familiarize students with the basic topics, concepts and problems that arise
in any organization and amongst the people who work in them. The main objective is for you to
discover the Entrepreneur inside of you.

This course is designed to also cover the following objectives:

Understand what an organization is and how it can be created from scratch.-
Comprehend what management is and the role a manager plays in an organization.-
Learn the importance of planning and strategy within an organization, and the tools to use.-
Discover the functional areas needed to run a successful business: marketing,

finance/accounting, operations/productions, sales and human resources.

-

Learn to create and present a powerful and convincing business pitch.-

1
Edited by IE Editorial
25th November 2020



METHODOLOGY

In the second session, students will be put into diverse groups. These groups will be working

together throughout the semester on the creation of a business pitch. Sessions are divided

into lectures and group presentations in forums.

-

For Lecture Sessions, students need to come to class with the readings done and their

questions ready to be answered.  We will be using a flip-classroom methodology where

students are the ones who give the class, and the professor guides the discussion to cover all

of the material and clarify questions.

-

For Forum Sessions, groups must hang up in the Discussion Board their video presentations

on a certain date.  All team members need to present in these videos. Students will then go

into the Forum and give individual feedback to one team on how to improve their

presentation/content.

-

Teaching methodology Weighting Estimated time a
student should
dedicate to prepare for
and participate in

Lectures 16.0 % 24 hours
Discussions 24.0 % 36 hours
Exercises 0.0 % 0 hours
Group work 30.0 % 45 hours
Other individual studying 30.0 % 45 hours
TOTAL 100.0 % 150 hours
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- Robbins, Stephan P. & Coulter, Mary. Management, 13th Edition. Pearson

Education Limited 2016. ISBN 9781292016788 (Electronic)

- Alexander Osterwalder. Business Model Generation. John Wiley & Sons. ISBN

9780470876411 (Electronic)

- Henry, Anthony. Understand Strategic Management. OUP Oxford. ISBN

9780471271543 (Electronic)

 

BIBLIOGRAPHY

Compulsory
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- Kotler, Philip & Armstrong, Gary. Marketing An Introduction, 12th Edition.

Pearson Education Limited 2015. ISBN 9781292016788 (Electronic)

- Bygrave, William D.  and Zacharakis, Andrew. The Portable MBA in

Entrepreneurship. John Wiley & Sons; 3rd Revised edition edition. ISBN

9780471271543 (Electronic)

EVALUATION CRITERIA

EVALUATION AND WEIGHTING CRITERIA

Face-to-face participation 10%

Forum participation 10%

Quizzes 10%

Final exam 25%

Class assignments 20%

Business pitch & executive summary         20%

Contribution grade 5%

Face-to-Face Participation (10%)

Passive attendance to the class does not constitute participation. Students must follow class with 
the assigned materials read beforehand.  Students are expected to be very proactive and engaged 
in the class discussions, providing examples and contributing to enrich the discussion with 
thoughtful comments. Students may be called randomly during lecture to contribute to the class 
discussion. Main criteria for evaluation are as follows:

Depth and Quality of Contribution: The quality of your comment in terms of depth of insight, 
rigorous use of case evidence and consistency of argument will be rewarded.

Moving Your Peers’ Understanding Forward: To present your ideas you should be concise, clear 
and relevant. You will have multiple chances to present so your improvement along the way will be 
noted. 

Frequency: you are encouraged to participate as much as you can, but this does not mean you 
should speak for the sake of reaching some critical number. The quality of your comments is more 
important.

Forum participation (10%)

In order to obtain a forum participation grade, you need to go into the Discussion Board on 
Campus.  The new Forum Session will have been created by the professor, with the topic and the 
selected days to participate in. Each team will upload their team assignment as a new Thread on 
Day 1 with the Team Number and Name of Business. 

Each student will have 2 days to create a new Thread with their comments in the Thread of the 
team they will be evaluating. Students will select a different team to provide feedback to for each 
Forum Session based on the team number, until the student has given feedback to every team in 
the class.  Students repeating teams without having finished their round of feedback to all teams 
will be penalized. Once the Forum Session date is closed, students will not be allowed to write 
comments.  Those not having written a comment will get a zero for that Forum Session.

The professor will review all students’ comments, making sure that they add value and suggestions 
to the teams they are evaluating in the Forum Session.  Grade will be given based on the quality 
and depth of the comments you write. 
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Quizzes (10%)

Quizzes are announced in the syallbus and will be held at the beginning of the session. There will
be no make over exams.  If you are absent, for any reason, you will get a zero.

Final exam (25%)

You need to get at least 50% correct in order to be able to pass the class.

Class assignments (20%)

There are a serious of class assignments meant to help you develop your business pitch.  The
average of the team assignments will be your grade.

Business pitch and Executive Summary (20%)

Students will be formed in teams of 5 to 7 members. There will be a team presentation of the
Business Plan to the whole class. Each student must present a part of the BP pitch. The grade will
be the same for all members of the team.

Contribution grade (5%)

Peers in each team will assign each other a contribution grade, in order to avoid any free riders.
The average of your peers´ evaluation will account for 5% of your grade and may further influence
your individual grade on this team assignment.  If for whatever reason you don’t grade your peers,
you will get a 0% for not having done so.

Business Plan Challenge: at the end of the course, the professor will select the best Business Plan
Project from each category (Profit/Non-For-Profit) to participate in the competition organized at the
end of the semester.

Attendance

Students need to participate in a minimum of 70% of classes each course. Students who do not
comply with this percentage of attendance will fail the course in the ordinary and the extraordinary
calls of the academic year and will have to enroll the course again in the next academic year.

If you need to be absent, make sure to notify the professor prior to your absence.  The professor is
not obligated to tell you how many absences you have.  It is your responsibility to keep track of the
number of times you do not attend class.

Tardiness

Students arriving after the professor has begun the class will not be allowed into the classroom.  So
please avoid the humiliation of attempting to enter.

Class Integrity

Cheating will absolutely result in the failure of the assignment or exam and of the course. 
Plagiarism on written assignments is considered cheating, so please make sure to quote the source
when writing down someone else’s words or ideas.

Sobresaliente/Outstanding: 9.0-10.0  (A to A+)-
Consistently produces work of the highest quality and craft; exhibits notable progress and
development over the course of the semester; meets all course objectives at highest level;
attendance is near-perfect, and contributions to course discussions are extremely valuable.

Notable: 7.0-8.9  (B to B+)-
Completes all assignments with work of above-average quality and craft; exhibits significant
progress and development; meets most course objectives; attendance and participation are
very good.

Aprobado: 6.0-7.0  (C to C+)-
Completes all assignments with work of acceptable quality and craft; exhibits some progress
and development; meets a majority of course objectives. Attendance and participation are
acceptable.

Aprobado: 5.0-6.0  (D)-
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PROFESSOR BIO

Assignments are delivered but are incomplete and/or of low quality and craft; exhibits little
progress and development; meets few course objectives. Attendance and participation are
poor, but absences do not total     more than 30%.

Suspenso: 0-4.9  (F)-
Work is incomplete, missing, or does not meet course objectives. Attendance and participation
are poor.

Automatic Failure/Suspenso: 0  (F)-
Please note that a student who misses 30% or more of the scheduled sessions receives an
automatic  0.0 and loses his or her right to the second “convocatoria.”

Criteria Percentage Comments
Face to face 10 %
Forum Participation 10 %
Quizzes 10 %
Final Exam 25 %
Class Assigments 20 %
Business Pitch and
Executive Summary

20 %

Contribution Grade 5 %

RETAKE POLICY

Each student has 4 chances to pass any given course distributed in two consecutive academic
years (regular period and July period).

Students who do not comply with the 70% attendance rule will lose their 1st and 2nd chance and go
directly to the 3rd one (they will need to enroll again in this course next academic year).

Grading for retakes will be subject to the following rules:

Students failing the course in the first regular period will have to do a retake in July (except

those not complying with the attendance rules, which are banned from this possibility).

-

Dates and location of the July retakes will be posted in advance and will not be changed.

Please take this into consideration when planning your summer.

-

The maximum grade that a student may obtain in any type of retake will be 8 out of 10.-
The retakes will consist on a comprehensive exam. The grade will depend only on the

performance in this exam; continuous evaluation over the semester will not be taken into

account. This exam will be designed bearing in mind that the passing grade is 5 and the

maximum grade that can be attained is 8.

-

The students in their third attempt must take the midterm and final with the rest of the class. 

The weighted average of these 2 exams must be at least 50% in order to be able to pass the

class.

-

Professor: TARSICIO MERINO BARBY

E-mail: tmerino@faculty.ie.edu

Tarsicio Merino
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OTHER INFORMATION

Tarsicio Merino graduated in Business Administration at the California State University, USA; and
obtained his Executive MBA at IE Business School in Madrid in 2007.  During the first 15 years of
career, he held management positions in large European and Asian multinational companies,
working intensively in projects in different sectors, such as energy, industrial plant and IT.  Today
he is a shareholder and Board Member in different companies, has participated in the development
on a number of ventures and he is founder of Almanor International, a company specialized in the
expansion into international markets.

E-mail: tmerino@faculty.ie.edu

Office hours:Students who wish to meet with professor can send an e-mail to arrange a meeting on
campus.

Contact details: tmerino@faculty.ie.edu  and +34 609 10 46 96
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