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For a long time, we took for granted that humans act rationally, making logical decisions with our
best interests in mind. However, we have since learned that this is not the case. In fact, we often
act against our own interests. Behavioral science helps us understand why we behave and make
decisions the way that we do. Becoming a Behavioral Scientist is a compulsory course for all first
year BBSS students. It is complementary to the first year course, Fundamentals of Human Behavior
and serves as an introduction to the multidisciplinary field of behavioral science. This course will
provide an overview of the discipline of behavioral science and its various applications in the “real
world.” Nowadays, behavioral science is being applied to fields ranging from health and education
to energy, the environment, financial decision making and ethics. During the semester, you will not
only learn some of the fundamental concepts and practices of the discipline but also apply them
through individual course work, in class activities and a group project. The course will also provide
you with the necessary tools and capabilities to become a successful behavioral scientist.

The main objective of the course is to provide a foundational learning experience and a broad
overview of the discipline of behavioral science. Through regular attendance and active
participation in the course, students will have a baseline understanding of the key principles of
behavioral science. This will provide the building blocks for the behavioral science courses that
BBSS students take in years 2-4 of the Bachelor. Through class exercises and projects, students
will also become familiar with the professional outlooks within the field.
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PROGRAM
 
 

SESSION 1 (LIVE IN-PERSON) 

 

SESSION 2 (LIVE IN-PERSON) 

The course will be taught employing IE’s Liquid Learning methodology. Liquid learning is a
transformational and interactive educational experience that transcends single methodologies and
platforms to blend physical, digital and natural environments so that students obtain a world-class
education no matter their location or situation. Students will learn alongside one other and work
together in teams. Hybrid brings together the human, digital and natural worlds into a seamless
whole and enables IE University to be a truly global campus. The Liquid Learning methodology
combines three essential elements for a complete and dynamic learning experience: synchronous
interactions, asynchronous interactions and individual inquiry and discovery.

Synchronous Interaction is learning that happens in live, in real-time. For example, attending
classes (lectures, discussions, labs, studios) in-person or virtually, working with classmates on
team projects in a work-room or video-conference platform, or getting help and feedback from
professors in-person or online.

Asynchronous Interaction and Individual Inquiry and Discovery are learning experiences that
happen interactively and asynchronously using collaboration tools and digital platforms. For
example, debating topics in a digital forum, critiquing the work of classmates posted in a digital
gallery, working on a proposal or project using a collaborative document-sharing platform, or getting
help and learning support in messaging-based system.

Each session will have a theoretical and practical component where students are expected to apply
the concepts that they are learning in an experimental or real-world context.

Teaching methodology Weighting Estimated time a
student should
dedicate to prepare for
and participate in

Lectures 20.0 % 15 hours
Discussions 20.0 % 15 hours
Exercises 13.33 % 10 hours
Group work 20.0 % 15 hours
Other individual studying 26.67 % 20 hours
TOTAL 100.0 % 75 hours

Course Introduction

Topic(s): Course Overview. Expectations. Evaluation Criteria.

Reading: None.

Activities: Lecture. Discussion. Group work.

ASSIGNMENT: Create a behavior diary tracking your behaviors over 24 hours. I will provide
additional details during class. The behavior diary will be due before session 3.

Living in the Here and Now or Planning for a Brighter Future? Self-Control, Commitment and
Procrastination 

Topic(s): Procrastination. Goal Setting & Plan Making. Building Better Habits. 

Reading: Ariely and Wertenbroch 2002.

Activities: Lecture. Discussion. Group work.
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Article: Procrastination, deadlines, and performance: Self-control by precommitment

(PSYCHOLOGICAL SCIENCE , VOL.. 13. no. 3, MAY 2002) (ced) 

 

SESSION 3 (LIVE IN-PERSON) 

Article: Save More Tomorrow (Journal of Political Economy, 2004, vol. 112, no. 1, pt. 2) (ced) 

 

SESSION 4 (LIVE IN-PERSON) 

Book Chapters: Thinking, fast and slow (IE Library) 

 

SESSION 5 (ASYNCHRONOUS) 

Book Chapters: Richard Thaler and Cass Sunstein: Nudge (pp. 33-40) (ced) 

 

SESSION 6 (LIVE IN-PERSON) 

Book Chapters: Nudge: Improving decisions about health, wealth, and happiness (chapter 4-5) (IE

Library) 

 

SESSION 7 (ASYNCHRONOUS) 

Article: Uber Shows How Not to Apply Behavioral Economics (HBR H03M3I-PDF-ENG) 

 

Living in the Here and Now or Planning for a Brighter Future? Self-Control, Commitment and
Procrastination 

Topic(s): Hyperbolic Discounting. Present Bias. Self-Control. Commitment.

Reading: Thaler and Benartzi 2004.

Activities: Video lecture. Case Study Activity.

ASSIGNMENT: Decide on behavioral change plan behavior and register it through stickk.com or
beeminder.com. I will provide additional details on the assignment during class.

Behavioral Change 101 - Part I 

Topic(s): Habits. Biases. Heuristics.

Reading: Daniel Kahneman Thinking Fast and Slow (Chapter 10-12, 26),

Activities: Lecture. Discussion. Group work.

Behavioral Change 101 - Part II 

Topic(s): Humans vs. Econs. The Intention-Action Gap. Using Behavioral Science for Good.

Reading: Nudge p. 33- 40.

Activities: Video Lecture. Group work.

Choice Architecture and Nudging 

Topic(s): Choice Architecture. Nudge. Sludge. Defaults. Decoys.

Reading: Nudge Chapters 4 and 5.

Activities: Lecture. Discussion. Group work.

(Dis)Honesty, Behavioral Science & Ethics

Topic(s): Honesty. Ethics. Nudging. Social Norms.

Reading: Uber Shows How Not to Apply Behavioral Economics

Activities: Video Lecture. Flipgrid Video Discussion Forum.
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SESSION 8 (LIVE IN-PERSON) 

Book Chapters: Predictably irrational (ced) 

 

SESSION 9 (ASYNCHRONOUS) 

Video: The Power of Believing That You Can Improve (Ted) 

 

SESSION 10 (LIVE IN-PERSON) 

Podcast: Reasons to be Cheerful (Freakonomics) 

 

SESSION 11 (ASYNCHRONOUS) 

Book Chapters: Iyengar, S. (2012) The art of choosing. Reimpr edn. London: Abacus. (chapter 2)

(ced) 

 

SESSION 12 (LIVE IN-PERSON) 

Article: Chief Behavioral Officer: It's the New "Must-Have" Role (The Marketing Society) 

Article: Why You Need a Chief Behavioral Officer (Observer, 2018) 

 

SESSION 13 (ASYNCHRONOUS) 

(Great) Expectations

Topic(s): Identity. Priming. Framing. Stereotypes. Expectations. Imposter’s Syndrome. Self-fulfilling
Prophecies.

Reading: Predictably Irrational Chapter 9.

Activities: Lecture. Discussion. Group work.

The Pathway to Happiness: Understanding our Skills and Strengths - Part I 

Topic(s): Growth Mindset. Introduction to the Pathway to Happiness.

R e a d i n g :  T e d  T a l k  f r o m  C a r o l  D w e c k
https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve/discu
ssion.

Activities: Brief Video Lecture. TED Talk.  Campus Online Discussion Board.

The Pathway to Happiness: Understanding our Skills and Strengths - Part II

Topic(s): Positive Psychology. Negativity Bias. Happiness. Ikigai.

Reading: Podcast: Freakonomics 

Activities: Lecture. Group work.

Choice & Authenticity: Making decisions in a world with unlimited options

Topic(s): Choice. Choice Overload.

Reading: The Art of Choosing. Chapter 2.

Activities: Video Lecture. Discussion Forum. Work on Group Projects.

So you want to be a Chief Behavioral Officer? – Guest Speaker

Topic(s): Careers in Behavioral Science.

Activities: Guest Speaker.

Reading: 
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SESSION 14 (LIVE IN-PERSON) 

 

SESSION 15 (LIVE IN-PERSON) 

 

EVALUATION CRITERIA
 

Personal Branding & Preparing for the Real World – What behavioral science can do for your
internship and job search

Topic(s): Hassle Factors. FOMO. Choice Overload. Overconfidence Bias.

Reading: None.

Activities: Video Lecture. Individual work. Flipgrid Activity.

Group Presentations

Topic(s): Behavioral Change for Good – Group Presentations.

Reading: None.

Activities: Group Presentations.

Group Presentations. Course Wrap Up and Review.

Topic(s): Behavioral Change for Good – Group Presentations. 

Reading: None.

Activities: Group Presentations. Course Wrap Up and Review.

Criteria Percentage Comments
Behavioral Change Plan 25 %
Group Presentation 40 %
Class Participation 25 %
Behavior Diary 10 %

Behavioral Change Plan (25%) – As part of the course you will be required to participate in a
personal behavioral change project which will include your enrollment in a professional behavioral
change program. You can decide between two programs: Beeminder and Stickk. Over the course
of approx. 6 weeks, students will be expected to not only participate in the program but also submit
a 3-5 page double spaced report that includes the following information:

-  Identifies the design of the stickk/beeminder program and relates it concepts discussed in the
seminar

-  Describes your individual experience with changing a behavior and the outcome of the
assignment

-  Includes at least 3 references from the behavioral science literature

While we will spend some time in class developing your ideas for the plan, you will also be required
to dedicate time outside of class to the project. The project guidelines, expectations and due date
will be discussed during session 3.
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Repeaters: students who, consciously or unconsciously, make comments that are really just

repeats/rephrasing of what has already been said (by other students, or yourself). This is a

waste of time and does nothing to move the conversation along.

Ramblers: students who take a lot of time to say simple things or may tell long

personal/professional stories, or roam into irrelevant topics, or simply make low quality

comments just to participate. They waste valuable time and prevent other students from being

able to participate.

Space Cadets: Students who have been distracted (by Facebook, etc.) or who have stopped

paying attention and then, later on, when they realized they have missed a term or concept, ask

you about it even though it has already been discussed.

 

PROFESSOR BIO

Group Project & Presentation (40%) – Students will get together in groups of 4-5 students to
apply ideas from the course to solving a social problem using behavioral science. The problem can
range from organizational to social across a range of industries. Some examples include: health,
education or financial services and banking. Feel free to get creative with the context, it does not
have to be based at IE or in Spain but can be a global issue. The objective is to prepare a memo
(5-10 pages double spaced) that identifies the problem and proposes a solution inspired by
behavioral science. You are required to use concepts and theories from the course. Be prepared to
present the proposal to a panel of experts. You will be evaluated both on the presentation and the
memo as well as an individual component of the how your peers evaluate you as a member of the
team. The presentations will take place on the last day of class.

Class Participation and Continuous Evaluation (25%): Class participation and engagement will
be evaluated based on the quality (not quantity) of your participation in class discussion, online
forums and other activities that take place during synchronous and asynchronous sessions. The
most important component of your participation is the content of what you are saying. A high quality
comment reveals depth of insight, rigorous use of case evidence, consistency of argument, and
realism. People who speak often but whose comments lack substance will not be rewarded in the
same way that people who speak less frequently but with rich content that furthers the class
discussion. That said, your attempts at participation should not be such that the instructor has to
“go looking for you”. You should be attempting to get into the debate on a regular basis. Listening is
an equally important component of class participation. Please be mindful of how much you are
speaking versus listening and ensure that this class is an environment in which all of us are
encouraged to do both. Students who are disruptive or disrespectful will be asked to leave the
classroom and will be counted as absent for that day. No exceptions.

Finally, you might want to avoid being classified as one of the following types of students:

Listening is an equally important component of class participation. Please be mindful of how much
you are speaking versus listening and ensure that this class is an environment in which all of us are
encouraged to do both. Students who are disruptive or disrespectful will be asked to leave the
classroom and will be counted as absent for that day. No exceptions.

Behavior Diary Assignment (10%) – This assignment allows you to document what you do, rather
than what you think you to. You will periodically document your activities over a 24 hour period.
During the assignment, you should keep a diary of what you are doing every hour. You choose the
level of data completeness you wish to generate but pick a "typical" day or to keep track of, not an
unusual weekday schedule, for example.

During your chosen time, strive to make notes on what you are doing periodically, perhaps every 15
minutes or so.  This will be more accurate that trying to go back at the end of the day and
reconstruct what you did. You will submit the diary to me as well as 1-2 paragraphs describing what
you learned about your behavior through the exercise and whether there are any behaviors you
would like to change as a result.
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OTHER INFORMATION

An act or attempt to give, receive, share, or utilize unauthorized information or unauthorized

assistance at any time for assignments, papers, projects, presentations, tests or examinations.

Students are permitted to mentor and/or assist other students with assignments by providing

insight and/or advice. However, students must not allow other students to copy their work, nor

will students be permitted to copy the work of other students. Students must acknowledge

when they have received assistance from others.

Failure to follow rules on assignments, papers, projects, presentations, tests or examinations

as provided by the course professor and/or as stipulated by IE.

Unauthorized co-operation or collaboration.

Tampering with official documents, including electronic records.

Professor: ALISTAIR FILDES

E-mail: afildes@faculty.ie.edu

ALISTAIR FILDES

Email: afildes@faculty.ie.edu
Dr. Alistair Fildes (pronounced ‘Files’) is the Associate Dean of the Bachelor in Behavior and Social
Sciences at IE. Trained as a sociologist and criminologist, Alistair spent the first half of his career
seeking to understand human behavior in healthcare and law enforcement settings. He specialised
in evaluating behavior and conflict resolution, including an award-winning experiment on improving
public confidence in police. 

The second half of his career has been shaping and changing behavior in ambiguous environments
across international private and public sector organizations. Before joining IE in 2021, Alistair was
based in London working as a management consultant in behavior and organizational change. His
work included setting up a Learning Design Faculty, building a Data Science capability, and
developing an experiential learning methodology. He has academic qualifications from the
University of Glasgow, University of Edinburgh, and Griffith University (Australia).

ACADEMIC INTEGRITY

Unless you are specifically instructed to work with other students in a group, all of your
assignments, papers, projects, presentations, and any work I assign must reflect your own work
and thinking.

What is academic integrity?

When you do the right thing even though no one is watching. The core values of integrity, both
academic and otherwise include: honesty, fairness, respect, responsibility, and trust. Academic
Integrity requires that all students within Instituto de Empresa (IE) act in accordance with these
values in the conduct of their academic work, and that they follow the rules and regulations
concerning the accepted conduct, practices and procedures of academic research and writing.
Academic Integrity violations are defined as Cheating, Plagiarism or other violations of academic
ethics.

Cheating and plagiarism are very serious offenses governed by the IE student code of conduct. Any
student found cheating or plagiarizing on any assignment or component of this course will at a
minimum receive a “0” on the affected assignment. Moreover, the student will also be referred to
the University Judicial System for further action. Additional penalties could include a note on your
transcript, failing the class, or expulsion from the university.

It is important to note that, while the list below is comprehensive, it should not be considered
exhaustive.

Cheating includes:
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The impersonation of a student on presentations, exercises, tests or an examination. This

includes logging onto any electronic course management tool or program (e.g. Black Board,

etc.) using someone else’s login and password.

Using the work of others and attempting to present it as your own. For example, using phrases

or passages from books, articles, newspapers, or the internet and not referencing them

properly in your document. This includes using information from others without citing it,

misrepresentation of cited work, and misuse of quotation marks.

Submitting an assignment or paper that is highly similar to what someone else has written (i.e.,

minimal changes in wording, or where the sentences are similar, but in a different order).

You don’t have to commit “word for word” copying to plagiarize – you can also plagiarize if you

turn in something that is “thought for thought” the same as someone else.

Not acknowledging that your work or any part thereof has been submitted for credit elsewhere.

Misleading or false statements regarding work completed.

Knowingly aiding or abetting anyone in committing any form of an Academic Integrity violation.

Plagiarism includes:

Other violations of academic ethics include:

OFFICE HOURS

Due to constant travel between Madrid and Segovia campuses, I will not have set office hours. If
you would like to speak with me, email me for an appointment (afildes@faculty.ie.edu) and we can
meet before or after class. I like to get to know my students, so consider this an open invitation to
chat about anything or nothing in particular, it is also an important part of how I can be a better
professor and you all can be better behavioral scientists. 

I will answer emails sent M-F within 24 hours, but if you write me after 5 pm on Friday, I reserve the
right to respond on Monday morning.
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