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We all hear about secrets to business success or inspirational quotes about leading a team, but
there is one common thing throughout all this information: the importance of the people of an
organization. It’s not just that organizations are comprised of people, but these people truly drive
the organization, both the successes and the failures. The people of an organization are essentially
the biggest, and most important, investment of any organization. Thus, organizations can greatly
benefit from understanding how people interact and what we can do to make the organization even
more effective and successful. This is exactly where the study of organizational behavior (OB)
comes in.
 
In this course, you will learn about how people interact in organizations: How do personalities and
values motivate behavior? How can we construct successful teams and manage group behavior?
How should we handle conflicts and negotiations? What kind of leadership styles are best suited to
achieving the organization’s goals? You will learn about all these topics and more throughout this
course, because it is crucial that an organization understands the dynamics of their people. In doing
so, not only are employees likely to be happier and more effective workers, but the organization can
also overcome obstacles, avoid counterproductive behaviors, and ultimately generate more profit
and maintain sustainable growth. From managing individuals and teams to uniting and leading an
organization through changes and challenges, organizational behavior affects everyone in a
company.
 
This course takes a highly practical approach: not only will you expand your knowledge of
organizational behavior, but you will also be able to immediately apply it to the real world and
enhance your abilities as an effective employer, co-worker, and manager. You will have the
opportunity to work in a real-life scenario, analyze one company’s problems, and develop a
proposal to effectively solve those problems by applying the knowledge gained through this course.
So, are you ready to get your hands dirty?
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METHODOLOGY

Through active and consistent participation in this course, it is expected that students will be able
to:

1) Describe current research in organizational behavior and identify how it can be applied to
workplace settings,

2) Understand how applications of organizational behavior frameworks, tools, and concepts can
enhance individual, group, and organizational effectiveness,

3) Reflect on your own beliefs, assumptions and behaviors with respect to how individuals, groups
and organizations act in order to expand your approaches and increase your own organizational
effectiveness.
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The course will be taught employing IE’s Liquid Learning methodology. Liquid learning is a
transformational and interactive educational experience that transcends single methodologies and
platforms to blend physical, digital and natural environments so that students obtain a world-class
education no matter their location or situation. Students will learn alongside one other and work
together in teams. Hybrid brings together the human, digital and natural worlds into a seamless
whole and enables IE University to be a truly global campus. The Liquid Learning methodology
combines three essential elements for a complete and dynamic learning experience: synchronous
interactions, asynchronous interactions and individual inquiry and discovery.
 
Synchronous Interaction is learning that happens in live, in real-time. For example, attending
classes (lectures, discussions, labs, studios) in-person or virtually, working with classmates on
team projects in a work-room or video-conference platform, or getting help and feedback from
professors in-person or online.
 
Asynchronous Interaction and Individual Inquiry and Discovery are learning experiences that
happen interactively and asynchronously using collaboration tools and digital platforms. For
example, debating topics in a digital forum, critiquing the work of classmates posted in a digital
gallery, working on a proposal or project using a collaborative document-sharing platform, or getting
help and learning support in messaging-based system.
 
The course will be divided into 4 modules. Each module will consist of synchronous and
asynchronous interaction and will have a theoretical and practical component. Students are
expected to apply what they are learning not only to their group projects but also to the broader
real-world context.
 
MODULE I: INTRODUCTION TO ORGANIZATIONAL BEHAVIOR. The first module for this course
provides an overview of organizational behavior. You will learn about the foundations of
organizational behavior. You will learn the importance of understanding organizational behavior to
becoming an effective leader and manager in today’s complex organizations, in a society that is
becoming increasingly complex.
 
Module II: INDIVIDUAL LEVEL OF ANALYSIS involves the study of learning, perception, creativity,
motivation, personality, turnover, task performance, cooperative behavior, deviant behavior, ethics,
and cognition. At this level of analysis, organizational behavior draws heavily upon psychology,
engineering, and medicine. For example, a study of organizational behavior at the individual level of
analysis might focus on the impact of different types of overhead lighting on such factors as
productivity and absenteeism.
 
Module III: GROUP LEVEL OF ANALYSIS At the group level of analysis, organizational behavior
involves the study of group dynamics, intra- and intergroup conflict and cohesion, leadership,
power, norms, interpersonal communication, networks, and roles. At this level of analysis,
organizational behavior draws upon the sociological and socio-psychological sciences. For
example, a study of how different personality types correspond to different leadership styles and
levels of results operates at the group level of analysis.
 
Module IV: ORGANIZATION LEVEL OF ANALYSIS. At the organization level of analysis,
organizational behavior involves the study of topics such as organizational culture, organizational
structure, cultural diversity, inter-organizational cooperation and conflict, change, technology, and
external environmental forces. At this level of analysis, organizational behavior draws upon
anthropology and political science.

Teaching methodology Weighting Estimated time a
student should
dedicate to prepare for
and participate in

Lectures 20.0 % 30 hours
Discussions 26.67 % 40 hours
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PROGRAM
 

 

SESSIONS 1 - 2 (LIVE IN-PERSON) 

 

SESSIONS 3 - 4 (LIVE IN-PERSON) 

 

SESSIONS 5 - 6 (LIVE IN-PERSON) 

Exercises 13.33 % 20 hours
Group work 26.67 % 40 hours
Other individual studying 13.33 % 20 hours
TOTAL 100.0 % 150 hours

The following program is tentative. Although we will cover all of the listed topics, the selected
readings, activities and pace of the class depends on group performance. Additionally, we may
have to rearrange some sessions in order to accommodate guest speakers or field trips. Unless
otherwise noted, you are expected to complete all corresponding reading BEFORE attending the
session.
 
Organizational Behavior (17th edition), the compulsory textbook for the course. 

MODULE 1

Introduction to the course: objectives, contents, methodology, evaluation system

Reading assignment:

- Course syllabus

- Chapter 1

Diversity in Organizations & We are hiring!

Reading Assignment

- Chapter 2

Activities: Quiz. Individual Reading Assignment. Update your CV and be ready to use it in the next
class and watch documentary: The Social Dilemma (2020), available in Netflix. 

Assignment due: Bring a hard copy of your updated CV to class

Activities: Lecture. Discussion. Group work.

MODULE 2

Attitudes and Job Satisfaction, emotions and moods

Communicate extra credit assignment decision
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SESSION 7 (ASYNCHRONOUS) 

Article: How to play to your strengths (HBR R0501G-PDF-ENG) 

 

SESSIONS 8 - 9 (LIVE IN-PERSON) 

Reading Assignment
- Chapter 3 & 4

 Activities: Lecture. Discussion. Group work.

The influence of personality traits in the workplace

Reading Assignment:

- Chapter 5

- How to play to your strengths (HBR R0501G-PDF-ENG)

- Other: Big Five personality test ( Outofservice.com )
- Other: Are you a giver, taker, or matcher? ( Adamgrant.net )

Assigments:

1. Complete Reflected Best Self Exercise: “How to play to your strengths” (HBR R0501G-PDF-
ENG)
- Identify respondents and ask for feedback - Recognize patterns
- Compose self-portrait
- Redesign your job

2. Complete the following exercise:
In a word document try to guess your Big Five personality test results.
How well do you understand your own personality? (On a scale of 0 to 100, how much of each trait
do you think you have?)
- Extraversion (outgoing/energetic vs solitary/reserved)
- Agreeableness (friendly/energetic vs solitary/reserved)
- Conscientiousness (efficient/organizes vs extravagant/careless) - Negative Emotionality
(sensit ive/nervous vs resil ient/confident) - Open-mindedness (inventive/curious vs
consistent/cautious)
Save your guesses :)

3. Then complete the following Big Five personality test: https://www.outofservice.com/bigfive/ 

4. Compare and contrast your own guesses with the results of the Big Five personality test and
write down your reflections

5. Fill out a quiz Are you a giver, taker, or matcher?  https://www.adamgrant.net/quizzes/give-and-
take-quiz/ 

6. Submit your reflected best self-exercise and reflections on Big Five on IE blackboard (72 hours
after the session is scheduled)

7. Book a short meeting with the professor (5-10 min). (The professor will share on IE blackboard
the link where you will be able to pick the date and time that works for you in the first session of this
course. It is essential to have an individual appointment before session 3 starts)

Values 

Reading Assignment

- Chapter 6 & 7
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SESSION 10 (ASYNCHRONOUS) 

Article: Employee Motivation: A powerful New Model (HBR R0807G-PDF-ENG) 

 

SESSIONS 11 - 12 (LIVE IN-PERSON) 

 

SESSIONS 13 - 14 (ASYNCHRONOUS) 

 

SESSIONS 15 - 16 (LIVE IN-PERSON) 

 

SESSION 17 (ASYNCHRONOUS) 

Activities: Lecture. Discussion. Group work. Work on Group Projects. Peer feedback about
presentation for client. 
 

From concepts to applications

Reading Assignment
- Chapter 8

- Employee Motivation: A powerful New Model (HBR R0807G-PDF-ENG)

Activities:
- Read Harvard Business Review Article: Employee Motivation: A powerful New Model (HBR
R0807G-PDF-ENG) and book chapter 8
- Meet your group and agree on the main take always of the required reading for this session.
- Elaborate a short list of rules that you will apply in your group in order to maintain your group ?s
motivation while working on the HMY project.

- Submit the assignment on IE blackboard. The report has to include the main take-aways agreed
upon in the group and the action plan that you will implement in your “own” organization (group).
Due 72 hours after the session.

MODULE 3

Communication & Leadership
 
Reading Assignment
- Chapter 11 & 12

Activities: Quiz. Lecture. Discussion. Group work.

Preparation for mid-term & final proposal draft to the client

Activities: Coaching session with the professor. The professor will share on IE blackboard the link
where you will be able to pick the date and time that works for you (10-15 minutes per group).
Mandatory to have a first draft of the proposal to the client ready

 

Mid-term

HMY project 

Activities: Group meetings with the professor presenting your final draft of proposal to the client
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SESSIONS 18 - 19 (LIVE IN-PERSON) 

 

SESSIONS 20 - 21 (ASYNCHRONOUS) 

Multimedia Documentation: William Q. Judge, Linda A. Hill: Change Management Simulation: Power

and Influence V2 (HBS 7611-HTM-ENG) 

 

SESSIONS 22 - 23 (LIVE IN-PERSON) 

 

SESSIONS 24 - 25 (ASYNCHRONOUS) 

 

SESSIONS 26 - 27 (LIVE IN-PERSON) 

 

SESSION 28 (LIVE IN-PERSON) 

Power and Politics

Reading Assignment
 - Chapter 13 & 14
 
Activities: Individual Reading Assignment. Lecture. Discussion. Group work. 
Assignment due: Bring your final draft of proposal to the client
 

Reading: None.
 
Activities: Harvard Simulation 7611-HTM-ENG

Activities: Group discussion and learning experience report: Simulation takeaways report. 

MODULE 4

Human Resource Policies and Practices, Stress Management
 
Reading Assignment
- Chapter 17
 
Activities: Lecture. Discussion. Group work.

Group Presentation Preparation 
 
Reading: None.
 
Activities: Group work. Team Meetings with Professor about the final project. 

Presentations to the client

 

Course wrap-up Q&A

Reading: None.
 
Activities: Lecture. Discussion.
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SESSIONS 29 - 30 (LIVE IN-PERSON) 

BIBLIOGRAPHY

Compulsory

 - Stephen P. Robbins and Timothy A. Judge. (2018). Organizational Behavior.

Global edition. Pearson Education. ISBN 9781292259239 (Printed)

   
 

EVALUATION CRITERIA
 

Final Exam

 

The emphasis of this course will be on class discussions, led in part by the students. It is expected
that you will attend each class and have completed all required readings prior to class. There is a
lot of assigned reading so plan accordingly.

The final grade for the course is summarized below:

Criteria Percentage Comments
Reading quizzes 20 %
Mid-term 20 %
Project: Develop an OB
solution for your client

30 %

Final Exam 20 %
Class Participation 10 %

CLASS PARTICIPATION

Three main criteria will be used in reaching judgment about your class participation:
? Depth and Quality of Contribution: The most important dimension of participation concerns what it
is that you are saying. A high quality comment reveals depth of insight, rigorous use of case
evidence, consistency of argument, and realism.
? Moving Your Peers’ Understanding Forward: Great ideas can be lost through poor presentation. A
high quality presentation of ideas must consider the relevance and timing of comments, and the
flow and content of the ensuing class discussion. It demands comments that are concise and clear,
and that are conveyed with a spirit of involvement in the discussion at hand.
? Frequency: Frequency refers to the attainment of a threshold quantity of contributions that is
sufficient for making a reliable assessment of comment quality. The logic is simple: if contributions
are too few, one cannot reliably assess the quality of your remarks. However, once threshold
quantity has been achieved, simply increasing the number of times you talk does not automatically
improve your evaluation. Beyond the threshold, it is the quality of your comments that must
improve. In particular, one must be especially careful that in claiming more than a fair share of
“airtime”, quality is not sacrificed for quantity. Finally, your attempts at participation should not be
such that the instructor has to “go looking for you”. You should be attempting to get into the debate
on a regular basis.
? Participation involves reading and thinking about the assignments before class. If any questions
arise while you are doing the reading, I would appreciate an email a day before the reading is due.
You are not required to send me an email; this suggestion is not meant to make more work for you.
But if you have a particular question that arises, this gives me a little bit of time to look up anything
needed or bring additional resources to answer the question. Class participation also involves
active, thoughtful participation and timely completion of all aspects of the research project. Thus,
completing the assignments, bringing in your materials, participating in projects, etc. will all be
reflected in your participation grade.
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(10) Excellent Participation
•Arrives to class on time and prepared
•Actively listening during lecture and discussion (this means not doing other work or reading, talking
to your neighbor, or using your computer/phone for non-class related things)
•Active, enthusiastic involvement in class discussions and activities
•Using understanding of course materials to explain or support comments
•Asking good, thoughtful questions relevant to course materials
•Promoting discussion through engaged listening and encouraging responses from classmates
without dominating the conversation
•Valuably contributing to small group discussions and keeping group on task
(5) Acceptable Participation
•Arrives to class on time and prepared
•Actively listening during lectures and discussion (this means not doing other work or reading,
talking to your neighbor, or using your computer/phone for non-class related things)
•Demonstrating some understanding of course materials
•Asking clarifying questions
•Participating in small group activities

(0) Unacceptable Participation
•Fails to attend class or shows up more than 5 minutes late
•Attending class, but not physically or cognitively engaged (e.g. not listening or attempting to
participate in class discussions or small group activities, reading newspaper, working on other work,
using your cell phone, or on the computer doing things other than class-related work (e.g., email,
Facebook, surfing the web), etc.)
•Making non-constructive comments during discussion
•Attempting to distract others or redirect class discussion off topic
•Repeatedly talking to others on topics not related to class

QUIZZES (EVIDENCE OF READING ASSIGNMENTS)

In some classes there will be a reading quiz (indicated in the content section above), given at the
beginning of the class (face to face/video conference or offline). The purpose of the quiz is to simply
ensure that the reading was sufficiently completed and understood. Moreover, the quizzes will allow
each student to gauge their progress with the course. Each quiz will consist of ten multiple choice
questions (each correct answer will be awarded 1 point; 10 x 1 = 10 points in total). 

FINAL PROJECT: DEVELOP AN OB SOLUTION FOR YOUR CLIENT

For the final project working in teams you will elaborate and present a solution to a introduced
company. The CEO of the company during the first day of the class will expose the problem and
you will have a few weeks to work on the solution for that. On session 25-28 you will have an
opportunity to present your proposed solution to the CEO and managers of that company. This is
an exercise of applying your theoretical knowledge from class to a real world problem an
organizational behaviorist may have to deal with. As a result of this case study, you will also design
an intervention program that aims to improve the specific problems of the company. The
assignment should follow these guidelines:
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1. Demonstrate your expertise as an organizational behavior providing a consultation for your given
case.
2. Outline the training or activities of your intervention program (i.e., the services you would deliver
to this organization). Explain how you will assess whether your intervention program will have
worked successfully or not. It is suggested that you conduct your own research online (for articles,
texts, or other existing cases) to support your own ideas. You may wish to highlight unique
characteristics of specific activities and events, new or creative types of interventions or
combinations of interventions, and activities or events that would make a major contribution to the
success or failure of the project.
3. Create a presentation that explains the case study, the identified problem(s), your method for
searching for and providing solutions to the problem(s), and finally the proposed intervention
program that you believe would resolve the identified problem(s). Evaluate the possible resistances
or obstacles to carrying out your intervention program and reflect on the desired outcomes of your
intervention program.
4. Submit report and presentation slides to the professor (with explanatory text in the “notes”
section of each slide) 24 hours before the session 25. Please name your files properly, for example
as “Your Group´s Name OB final project.” You will present your proposals to the client during the
session 25-28.

NOTE: Late assignments will be penalized 10% off per day beginning with the day they are due
(immediately after the class time).

Evaluation Criteria:
? Search of bibliography and materials
? Structure of the presentation
? Development of ideas
? Adequacy of data collection for the proposal of the research
? Quality of the power point
? Quality of the oral presentation

 

MID-TERM

The mid-term is a multiple-choice test ( 100 questions with 4 options), which includes theoretical
and empirical contents. The evaluation criteria and weighting are specified below. Formula score:
Right answers – 0,1 points

FINAL EXAM

The final exam is a multiple-choice test ( 100 questions with 4 options), which includes theoretical
and empirical contents. The evaluation criteria and weighting are specified below. Formula score:
Right answers – 0,1 points

EXTRA CREDIT

You contact a guest speaker and invite them to give a chat/presentation on anything that would be
relevant to the class and interesting to your peers (in class or via ZOOM).

If you decide to do an extra credit assignment, you need to communicate your decision to the
professor by session 5.

RETAKE POLICY
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? Each student has 4 chances to pass any given course distributed in two consecutive academic
years (regular period and July period).
? Students who do not comply with the 70% attendance rule will lose their 1st and 2nd chance, and
go directly to the 3rd one (they will need to enroll again in this course next academic year).
? Grading for retakes will be subject to the following rules:
•Students failing the course in the first regular period will have to do a retake in July (except those
not complying with the attendance rules, which are banned from this possibility).
•Dates and location of the July retakes will be posted in advance and will not be changed. Please
take this into consideration when planning your summer
•The retake will consist to pass a test of 50 multiple-choice questions.
•The maximum grade that a student may obtain in the retake will be 8 out of 10.
•Those students in the 3rd call will be required to attend 50% of the classes. If due to Schedule
overlap, a different option will be discussed with the professor in order to pass the subject.

 

ATTENDANCE:

It is expected that student will attend every class session. In general, students who miss class will
be responsible for obtaining notes and assignments from other students. Students who miss a class
in which a quiz, mid-term, simulation or final exam is given, will not be able to make it up under any
circumstances.

 

ACADEMIC INTEGRITY:

Cheating and plagiarism will not be tolerated. Anyone found cheating or plagiarism will at a
minimum receive a “0” on the affected assignment and an automatic lowering of your final course
grade one full letter grade and will be referred to the University Judicial System for further action.
Further penalties could include a note on your transcript, failing the class, or expulsion from the
university.

 

DISABLED STUDENTS:

To request academic accommodations due to a disability contact Jessica Tollete. If you have a
letter from DSS indicating that you have a disability that requires accommodation, please present
the letter to your instructors promptly.

 

STUDENT PRIVACY STATEMENT:

At times, students may disclose personal information through class discussions. It is expected that
the class will respect the privacy of their classmates. The information disclosed in the class will not
be repeated or discussed with other students outside of the course.

 

DECISIONS ABOUT GRADES

Decisions about grades are made carefully, and are final at the end of the semester. If you have a
doubt regarding a certain grade or you want to receive personal feedback, you need to request a
meeting with me (before the end of the course). “Extra credit” or makeup assignments at the end of
the semester are not available. Any disputes about grades from earlier in the course must be
resolved before the final exam. If you would like to do the extra credit assignment, you need to
inform me of your decision by session 5.

USE OF ELECTRONIC DEVICES IN CLASS
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PROFESSOR BIO
 

Students are expected to arrive promptly for each class and to remain for the entire session. Please
demonstrate courtesy and respect for the professor and for other students during class by turning
off cell phones, not using the computer for non-class related activities (Facebook, Skype, email,
reading the news), not reading newspapers during class, not sitting in the back talking about non-
related topics, etc. Please note that not respecting these guidelines will be reflected in your
participation grade.

Professor: NERINGA KALPOKAS MATULAITYTE

E-mail: nkalpokaite@faculty.ie.edu

Dr. Neringa Kalpokas Matulaityte
Dr. Kalpokas Matulaityte is an expert in organizational behavior, especially in leadership and
effective public speaking. She completed her Ph.D. in organizational and social psychology at the
Complutense University of Madrid, for which she received unanimous Cum Laude recognition.
Currently, she teaches organizational behavior at IE Business School (Madrid, Spain). In 2015, she
received the Best Professor of Psychology award at IE University and in 2016, 2017, 2018 and
2021 she received the award for teaching excellence in Organizational Behavior and Public
Speaking. Moreover, she is the founder and CEO of NkQualitas, in which she provides professional
training and consultation services for improving on effective leadership, public speaking, and
qualitative research alongside collaborating as the Director (Training and Partnerships) with
ATLAS.ti Scientific Software Development GmbH. In addition to this, she is the founder and
president of the International Institute for Charismatic Leadership, which aims to foster charismatic
leaders by providing a diverse space for continuous learning, sharing knowledge, and creating new
ideas and trends in order to expand leadership in our society. She is also regularly invited as a
guest speaker at various academic and governmental institutions, including the Higher Council for
Scientific Research, Harvard University, and the Ministry of Education of Spain. Her recent
accomplishments include publishing research on a new framework for understanding political and
business leadership (based on personal interviews with the most important politicians and business
leaders from all around the world. She also published research on leadership, teaching
organizational behavior and qualitative research. In addition to continually expanding and refining
her knowledge through research, she regularly presents and collaborates in international
conferences, meetings, and the Harvard Club in Spain.

Experience
Professor, IE University (Spain)
Director (Training and Partnerships), ATLAS.ti Scientific Software Development GmbH (Germany)
CEO and Founder, NkQualitas
Visiting Researcher, Harvard University (U.S.A.)
Manager for Europe and Latin America, ATLAS.ti Scientific Software Development GmbH
(Germany)
Member of Editorial Advisory Board, Journal of New Approaches in Educational Research
Vice President, Toastmasters International
Researcher, Complutense University Research Group GHISTRI (Spain)
Honorary Collaborator, Complutense University (Spain)

Education

Ph.D. in Social Psychology, Complutense University of Madrid (Spain) Visiting Researcher at
Harvard University

Certificate of Advanced Studies, Complutense University of Madrid (Spain)

BA in Political Science, University of Klaipeda (Lithuania)
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OTHER INFORMATION
I am available to meet with you by appointment. Please write an email where you should outline the
objectives of the meeting, and the points/questions/doubts, which you would like to discuss during
the meeting. It is very important to write the email with all your doubts in order to have a more
effective and efficient meeting.

Email:
If you have a small doubt and need to resolve quickly and not necessary in person, you are
welcome to write an email with your doubts and clear questions. I will try to respond to you within
48 hours (please keep in mind that after 6.00p.m. or on weekends it´s likely that I am not checking
my emails).

Email: Neringa.Kalpokaite@ie.edu
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