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The aim of the course is to provide students with a better understanding and tools to approach both
counseling and coaching as behavioral interventions. The course revolves around the idea of how
behavior change can be promoted throughout interventions such as: existential and humanistic
counseling, behavioral techniques and executive and health coaching. At the same time, it analyses
different scenarios like health promotion, couples counseling, group coaching programs in
organizations and the development of the most demanded skills (adaptability, creativity,
collaboration, persuasion and emotional intelligence).

By the end of the course the student will be able to: 

•Know how to describe and analyze human behavior, needs and demands of the target group in
different contexts

•Be able to set the goals of psychological performance in different contexts

•Be able to identify cognitive biases and the role of emotions in human behavior 

•Learn strategies and methods of direct intervention contexts through third generation techniques,
coaching and positive psychology

•Learn strategies and indirect intervention methods to improve wellbeing, leadership and innovation
in the workplace.

-Develop self-work from psychological and coaching mechanisms 

-Participate in applied exercises from validated methodologies for behavior change : CBT,
DBT, ACT and MindfulLeadership

-Develop exercises of career and personal coaching 

Sessions aim to be practical, discussing different approaches, analysing and developing individual
case studies and coaching programs.
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PROGRAM
 
 

SESSION 1 (LIVE IN-PERSON) 

 

SESSION 2 (LIVE IN-PERSON) 

 

SESSION 3 (ASYNCHRONOUS) 

 

SESSION 4 (LIVE IN-PERSON) 

 

SESSION 5 (ASYNCHRONOUS) 

 

SESSION 6 (LIVE IN-PERSON) 

 

SESSION 7 (LIVE IN-PERSON) 

Teaching methodology Weighting Estimated time a
student should
dedicate to prepare for
and participate in

Lectures 28.0 % 21 hours
Discussions 13.33 % 10 hours
Exercises 20.0 % 15 hours
Group work 18.67 % 14 hours
Other individual studying 20.0 % 15 hours
TOTAL 100.0 % 75 hours

Overview of the course.

Tle learning journey towards being a coach/counselor: Fundamentals of behavior change, from
behavioral to purpose-driven theories

Introduction to Humanism and Existentialism: the self and the social self; sessions as the tool to
change and the power of meaninful experiences

Contextual therapies: Mindfulness, ACT, DBT and Positive Interventions

Putting it all together: The Neuroscience of behavior change

Activity in the classroom: case study

Counselor/Coach Skills: Active listening, Evocation of self-listening and self-talk, open inquiry and
reflections

Groups Intervention:

- Behavioral change in groups

- Support groups

- Couples therapy

Midterm presentation: Counseling case study
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SESSION 8 (ASYNCHRONOUS) 

 

SESSION 9 (LIVE IN-PERSON) 

 

SESSION 10 (LIVE IN-PERSON) 

 

SESSION 11 (LIVE IN-PERSON) 

 

SESSION 12 (ASYNCHRONOUS) 

 

SESSION 13 (LIVE IN-PERSON) 

 

SESSION 14 (LIVE IN-PERSON) 

 

SESSION 15 (LIVE IN-PERSON) 

 

EVALUATION CRITERIA
 

Health coaching: main areas and behavioral interventions

Case study: Mindfulness 

Executive coaching and HHRR: Trainning and career development. From future skills to
personalized-development

Design and development of group coaching programs.

Incompany Trainning case: Neuroleadership in Virtual Environments 

Career coaching: 5 minds for the future and soft skills development

Leadership and self-development. Finding added value 

Activity: personal work during the week

Coaching of communication 

Powerful communication vs. Inner Critic

Providing useful and meaningful feedback

Activity in the classroom: group exercise + role-playing

Coaching of creativity: Creative brain states used in "generative moments" of coaching

Final presentations: Coaching program design for an organization:

- Identifiying their issues and strengths 

-Evaluation from the science of behavior change and the theoretical models

- Target areas to coach

-Program design 

- Excepted results

- Budget 

Criteria Percentage Comments
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PROFESSOR BIO
 

OTHER INFORMATION

Group Presentation 50 % Final presentation
Individual Presentation 10 % Midterm presentation
Individual Work 40 % Leadership activity

Professor: LETICIA MARTÍNEZ  PRADO

E-mail: lmartinezp@faculty.ie.edu

Leticia Martínez Prado works as Head of Incompany services at Sinews, where she is a
psychologist and a coach. Leticia has extensive experience working inorganizational psychology
and in training teams in the management of new technologies from fields such as neuroeducation
and neuro-leadership.
She also teaches at IE (Instituto de Empresa),  Syracuse University and the University of
Minnesota, courses like:  well-being and new technologies, personality and differences
individual, organizational psychology and cross-cultura psychology.

OTHER INFORMATION
 
Per University Policy:

Each student has 4 chances to pass any given course distributed in two consecutive academic
years (regular period and July period).

It is mandatory to attend 100% of the classes. Students who do not attend 70% of each class will
lose their 1st and 2nd chance and go directly to the 3rd (i.e., they must enroll again the next
academic year).

Grading for retakes will be subject to the following rules:

1. Those students who failed the subject in the first regular period will have to do a retake in July
(except
   those not complying with attendance rules who are banned from this possibility).

2. Dates and location of the July retakes will be posted in advance and will not be changed. Please
take
   this into consideration when planning your summer.

3. The maximum grade that a student may obtain on the 2nd exam is 8 out of 10. Those students in
the
   3rd call will be required to attend 50% of the classes. If issues arise due to schedule overlap, a
different
   option will be discussed with the professor in order to pass the course

Attendance:

Attendance at all scheduled classes is mandatory and essential for success in the course. If you
miss class for any reason, you are responsible for getting notes from classmates. Under most
circumstances, students who miss a class in which a presentation, mid-term, or final exam is held
will not be granted an exception or given an opportunity to do a make-up assignment or exam.
However, if illness or other circumstances prevent you from adhering to the due dates stated in this
syllabus, an exception may be granted at the discretion of the professor. In all cases, the student
must provide official documentation (e.g., from a medical doctor, counselor) to the professor within
24 hours of the missed due date.

Special Attention Students:

To request academic accommodations due to special attention needs, please contact Jessica
Tollette via email at: Jessica.Tollette@ie.edu
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Student Privacy Statement:

At times, students may disclose personal information through class discussions. It is expected that
all members of the class will respect the privacy of their classmates. This means that the
information disclosed in the class will not be repeated or discussed with other students outside of
the course.

Decisions about Grades:

Decisions about grades are made very carefully and are final at the end of the course. If you have
questions regarding a certain grade or you would like to receive personal feedback, you must
request a meeting with me to discuss grades on specific assignments before the last class of the
course. Any disputes regarding grades must be resolved before the final exam. 

ACADEMIC INTEGRITY
Unless you are specifically instructed to work with other students in a group, all of your
assignments, papers, projects, presentations, and any work I assign must reflect your own work
and thinking.

What is academic integrity?

When you do the right thing even though no one is watching. The core values of integrity, both
academic and otherwise include: honesty, fairness, respect, responsibility, and trust. Academic
Integrity requires that all students within Instituto de Empresa (IE) act in accordance with these
values in the conduct of their academic work, and that they follow the rules and regulations
concerning the accepted conduct, practices and procedures of academic research and writing.
Academic Integrity violations are defined as Cheating, Plagiarism or other violations of academic
ethics.

Cheating and plagiarism are very serious offenses governed by the IE student code of conduct. Any
student found cheating or plagiarizing on any assignment or component of this course will at a
minimum receive a “0” on the affected assignment. Moreover, the student will also be referred to
the University Judicial System for further action. Additional penalties could include a note on your
transcript, failing the class, or expulsion from the university.

It is important to note that, while the list below is comprehensive, it should not be considered
exhaustive.

Cheating includes:

-  An act or attempt to give, receive, share, or utilize unauthorized information or unauthorized
assistance at any time for assignments, papers, projects, presentations, tests or examinations.
Students are permitted to mentor and/or assist other students with assignments by providing insight
and/or advice. However, students must not allow other students to copy their work, nor will students
be permitted to copy the work of other students. Students must acknowledge when they have
received assistance from others.

-  Failure to follow rules on assignments, papers, projects, presentations, tests or examinations

as provided by the course professor and/or as stipulated by IE.

-  Unauthorized co-operation or collaboration.

-  Tampering with official documents, including electronic records.

-  The impersonation of a student on presentations, exercises, tests or an examination. This
includes logging onto any electronic course management tool or program (e.g. Black Board, etc.)
using someone else’s login and password.

Plagiarism includes:

-  Using the work of others and attempting to present it as your own. For example, using phrases or
passages from books, articles, newspapers, or the internet and not referencing them properly in
your document. This includes using information from others without citing it, misrepresentation of
cited work, and misuse of quotation marks.

-  Submitting an assignment or paper that is highly similar to what someone else has written (i.e.,

minimal changes in wording, or where the sentences are similar, but in a different order).
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-  You don’t have to commit “word for word” copying to plagiarize – you can also plagiarize if you
turn in something that is “thought for thought” the same as someone else.

Other violations of academic ethics include:

-  Not acknowledging that your work or any part thereof has been submitted for credit elsewhere.

-  Misleading or false statements regarding work completed.

-  Knowingly aiding or abetting anyone in committing any form of an Academic Integrity violation.

OFFICE HOURS

Office hours:I will be available during the semester to meet individually or in groups if necessary. I
encourage you to schedule a meeting with me if you have any problems that you would like to
discuss privately or if you have questions or doubts about the course. As soon as possible so that it
does not harm your final grade. To schedule these meetings send me an email to:
lmartinezp@faculty.ie.edu and we will find the most opportune moment for both of you (face to
faceor online).

I will answer emails sent M-F within 24 hours, but if you write me after 5 pm on Friday, I reserve the
right to respond on Monday morning.

CODE OF CONDUCT IN CLASS
 

1. Be on time: : Students arriving more than 5 minutes late will be marked as “Absent”.

Only students that notify in advance in writing that they will be late for a specific session may be
granted an exception (at the discretion of the professor).

2.  If applicable, bring your name card and strictly follow the seating chart. It helps faculty members
and fellow students learn your names.

3.  Do not leave the room during the lecture: Students are not allowed to leave the room during
lectures. If a student leaves the room during lectures, he/she will not be allowed to re-enter and,
therefore, will be marked as “Absent”.

Only students that notify that they have a special reason to leave the session early will be granted
an exception (at the discretion of the professor).

4.  Do not engage in side conversation. As a sign of respect toward the person presenting the
lecture (the teacher as well as fellow students), side conversations are not allowed. If you have a
question, raise your hand and ask it. It you do not want to ask it during the lecture, feel free to
approach your teacher after class.

If a student is disrupting the flow of the lecture, he/she will be asked to leave the classroom and,
consequently, will be marked as “Absent”.

5. Use your laptop for course-related purposes only. The use of laptops during lectures must be
authorized by the professor. The use of Social Media or accessing any type of content not related
to the lecture is penalized. The student will be asked to leave the room and, consequently, will be
marked as “Absent”.

6.  No cellular phones: IE University implements a “Phone-free Classroom” policy and, therefore,
the use of phones, tablets, etc. is forbidden inside the classroom. Failing to abide by this rule entails
expulsion from the room and will be counted as one absence.

7.  Escalation policy: 1/3/5. Items 4, 5, and 6 above entail expulsion from the classroom and the
consequent marking of the student as “Absent.” IE University implements an “escalation policy”:
The first time a student is asked to leave the room for disciplinary reasons (as per items 4, 5, and 6
above), the student will incur one absence, the second time it will count as three absences, and
from the third time onward, any expulsion from the classroom due to disciplinary issues will entail 5
absences.

 

OTHER MATERIALS: 
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Bankard, J. Training Emotion Cultivates Morality: How Loving-Kindness Meditation Hones

Compassion and Increases Prosocial Behavior. Journal of Religion and Health 2015, 54 (6),

2324–2343 available at IE Library.

-
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