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This course is designed to reflect on how to be an effective change leader. As leaders in our
organizations we want to be able to anticipate what new innovations and improvements will help to
move our business forward and how to make critical choices about what, when and how to change.
We will discuss how change agenda should be implemented for the greatest benefits to teams and
organizations.

In this course, students will learn how to:

1. Assess the need for change and envision future state.

2. Develop a change process and effective agenda.

3. Be a change agent: Lead people to change, understand and overcome resistance

4. Sustain the change

This course will be developed through seminar sessions and discussions on case studies, readings
and viewings.
The students will lead a real change case. Analysis will be presented and defended in work groups
at the end of the course.

The professor is expected to:

- Combine classes in the form of lectures, viewings, discussions and team work

- Moderate debates based on the analysis of materials and readings

- Give tutorial support off-line and on-line both individually and in groups

Students are expected to:

-  Read and reflect about selected bibliography and videography
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PROGRAM
 
 

SESSION 1 (LIVE IN-PERSON) 

 

SESSION 2 (ASYNCHRONOUS) 

Article: Leading Change- Why Transformation Efforts Fail, by John Kotte (HBR R0701J-PDF-ENG) 

 

SESSION 3 (LIVE IN-PERSON) 

 

SESSION 4 (LIVE IN-PERSON) 

 

SESSION 5 (ASYNCHRONOUS) 

Practical Case: Being a Change Agent (A) Lessons from a Lynch Mob (HBS INS911-PDF-ENG) 

Practical Case: Being a Change Agent (B): From Mob to Community (HBS INS912-PDF-ENG) 

Practical Case: Being a Change Agent (C): Birth of a Movement? (HBS INS913-PDF-ENG) 

 

SESSION 6 (LIVE IN-PERSON) 

 

SESSION 7 (ASYNCHRONOUS) 

-  Participate actively and meaningfully in debates and seminars

-  Work in groups to lead a transformation. Each group will present and defend a Change

Management analysis at the end of the course.

Teaching methodology Weighting Estimated time a
student should
dedicate to prepare for
and participate in

Lectures 26.67 % 20 hours
Discussions 26.67 % 20 hours
Exercises 13.33 % 10 hours
Group work 20.0 % 15 hours
Other individual studying 13.33 % 10 hours
TOTAL 100.0 % 75 hours

Course overview. Leading Change.

Activities: personal branding revision & individual meetings with the professor

Diagnosing the need for change

Choosing the best approach to implementation

Establishing urgency. The role of the change agent.

Submit 1 page take away document to IE blackboard

The 8 steps for Change Managemet
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Practical Case: "Captains of Lives" (A): The Transformation Journey of the Singapore Prison Service

(HBS INS151-PDF-ENG) 

Practical Case: "Captains of Lives" (B): The Transformation Journey of the Singapore Prison Service

(INS152-PDF-ENG) 

 

SESSION 8 (LIVE IN-PERSON) 

 

SESSION 9 (LIVE IN-PERSON) 

 

SESSION 10 (LIVE IN-PERSON) 

 

SESSION 11 (LIVE IN-PERSON) 

 

SESSION 12 (LIVE IN-PERSON) 

 

SESSION 13 (ASYNCHRONOUS) 

Multimedia Documentation: Change Management Simulation: Power and Influence V3 (HBS 7611-

HTM-ENG) 

 

SESSIONS 14 - 15 (LIVE IN-PERSON) 

 

EVALUATION CRITERIA
 

Create and communicate vision

Sources of resistance

Risks and rewards in each type of change

Be ready for change

Influence and persuasion

Work of the future. Individual test

Individual and group coaching session

Activities: Harvard Simulation

Workgroup presentations

Continuous assessment will be used to evaluate student’s work:
-  Students must demonstrate critical approach to concepts
-  Participate actively in class
-  Use the acquired theoretical knowledge, master the concepts and be able to apply them to
classes
-  Offer analysis and synthesis
-  Contribute in a significant way: respond thoughtfully to other students’ comments and contribute
to cooperative argument-building

Criteria Percentage Comments
Group Presentation 30 %
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PROFESSOR BIO
 

Class Participation 20 %
Individual Work 30 %

RE-SIT / RE-TAKE POLICY Each student has four (4) chances to pass any given course
distributed over two (2) consecutive academic years. Each academic year consists of two calls: one
(1) ordinary call (during the semester when the course is taking place); and one (1) extraordinary
call (or “re-sit”) in June/July. Students who do not comply with the 70% attendance requirement in
each subject during the semester will automatically fail both calls (ordinary and extraordinary) for
that Academic Year and have to re-take the course (i.e., re-enroll) during the next Academic Year.
Regarding to the newly implemented ´liquid learning´ model, all students must still abide by the
same IEU attendance policy, including those students who are connecting remotely to class
sessions and not physically in the classroom because they are unable to be physically in Spain, on
campus. During the sessions, students connecting remotely are required to fully connect their
camera and microphone at all times, and must actively participate during the sessions (using all
necessary audiovisual equipment), just as their fellow peers who are physically present in the
classroom on campus.

The Extraordinary Call Evaluation criteria will be subject to the following rules:

? Students failing the course in the ordinary call (during the semester) will have to re-sit evaluation
for the course in June / July (except those students who do not comply with the attendance rule,
and therefore will not have that opportunity, since they will fail both calls and must directly re-enroll
in the course during the next Academic Year).

? It is not permitted to change the format nor the date of the extraordinary call exams or deadlines
under any circumstance. All extraordinary call evaluation dates will be announced in advance and
must be taken into consideration before planning the summer (e.g. internships, trips, holidays, etc.)

? The June/July re-sit will consist of a comprehensive evaluation of the course.

Your final grade for the course will depend on the performance in this exam or evaluation only. I.e.,
continuous evaluation over the semester (e.g. participation, quizzes, projects and/or other grade
components over the semester) will not be taken into consideration on the extraordinary call.
Students will have to achieve the minimum passing grade of 5 and the maximum grade will be
capped at 8.0 (out of 10.0) – i.e., “notable” in the extraordinary call. ? Re-takers: Students who
failed the subject on a previous Academic Year and are now re-enrolled as re-takers in a course will
need to check the syllabus of the assigned professor, as well as contact the professor individually,
regarding the specific evaluation criteria for them as re-takers in the course during that semester
(ordinary call of that Academic Year). The maximum grade that may be obtained as a retaker
during the ordinary call (i.e., the 3rd call) is 10.0 (out of 10.0). After exams and other assessments
are graded by the professor (on either the ordinary or extraordinary call), students will have a
possibility to attend a review session (whether it be a final exam, a final project, or the final overall
grade in a given course). Please be available to attend the session in order to clarify any concerns
you might have regarding your grade. Your professor will inform you about the time and place of the
review session. ! Students failing more than 18 ECTS credits after the June/July re-sits will be
asked to leave the Program. Please, make sure to prepare yourself well for the exams in order to
pass your failed subjects.

Professor: NERINGA KALPOKAS MATULAITYTE

E-mail: nkalpokaite@faculty.ie.edu

Dr. Neringa Kalpokas Matulaityte
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OTHER INFORMATION

Dr. Kalpokas Matulaityte is an expert in organizational behavior, especially in leadership and
effective public speaking. She completed her Ph.D. in organizational and social psychology at the
Complutense University of Madrid, for which she received unanimous Cum Laude recognition.
Currently, she teaches organizational behavior at IE Business School (Madrid, Spain). In 2015, she
received the Best Professor of Psychology award at IE University and in 2016, 2017, 2018 and
2021 she received the award for teaching excellence in Organizational Behavior and Public
Speaking. Moreover, she is the founder and CEO of NkQualitas, in which she provides professional
training and consultation services for improving on effective leadership, public speaking, and
qualitative research alongside collaborating as the Director (Training and Partnerships) with
ATLAS.ti Scientific Software Development GmbH. In addition to this, she is the founder and
president of the International Institute for Charismatic Leadership, which aims to foster charismatic
leaders by providing a diverse space for continuous learning, sharing knowledge, and creating new
ideas and trends in order to expand leadership in our society. She is also regularly invited as a
guest speaker at various academic and governmental institutions, including the Higher Council for
Scientific Research, Harvard University, and the Ministry of Education of Spain. Her recent
accomplishments include publishing research on a new framework for understanding political and
business leadership (based on personal interviews with the most important politicians and business
leaders from all around the world. She also published research on leadership, teaching
organizational behavior and qualitative research. In addition to continually expanding and refining
her knowledge through research, she regularly presents and collaborates in international
conferences, meetings, and the Harvard Club in Spain.

Experience
Professor, IE University (Spain)
Director (Training and Partnerships), ATLAS.ti Scientific Software Development GmbH (Germany)
CEO and Founder, NkQualitas
Visiting Researcher, Harvard University (U.S.A.)
Manager for Europe and Latin America, ATLAS.ti Scientific Software Development GmbH
(Germany)
Member of Editorial Advisory Board, Journal of New Approaches in Educational Research
Vice President, Toastmasters International
Researcher, Complutense University Research Group GHISTRI (Spain)
Honorary Collaborator, Complutense University (Spain)

Education

Ph.D. in Social Psychology, Complutense University of Madrid (Spain) Visiting Researcher at
Harvard University
Certificate of Advanced Studies, Complutense University of Madrid (Spain) BA in Political Science,
University of Klaipeda (Lithuania)

Office hours:

I am available to meet with you by appointment. Please write an email where you should outline the
objectives of the meeting, and the points/questions/doubts, which you would like to discuss during
the meeting. It is very important to write the email with all your doubts in order to have a more
effective and efficient meeting.

Email:

If you have a small doubt and need to resolve quickly and not necessary in person, you are
welcome to write an email with your doubts and clear questions. I will try to respond to you within
48 hours (please keep in mind that after 6.00p.m. or on weekends it ?s likely that I am not checking
my emails).
Email: nkalpokas@faculty.ie.edu
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